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Quality Assurance Unit

Annual Report of Program's Quality 



Introduction:
[bookmark: _Hlk179877222]The quality management system, in accordance with Najran University's approved quality policy, is based on instilling a culture of quality and applying the Deming Cycle methodology with its four stages: "Plan – Do – Check – Act," closing the loop in successive cycles of continuous improvement. Accordingly, this annual report submitted to the Deanship of Development and Quality reflects the effectiveness of the quality system at the academic program level and provides evidence of closing the quality loop and ongoing performance improvement. The report also helps the Deanship understand the challenges faced by various programs in their pursuit of continuous improvement, enabling it to provide appropriate support.
	
Report Components: 
First: General information about the academic program
Second: Monitoring the improvement recommendations included in the reports of the previous academic year.
Third: Monitoring the impact of the improvement recommendations that were implemented during the current academic year.
Fourth: Proposed improvements for the upcoming academic year.
Fifth: Report approval data
Sixth: Recommendations from the internal review of the Development and Quality Deanship "Quality Assurance Unit"
Seventh: Documentation data for the internal review from the Deanship of Development and Quality.

	First: General information about the academic program

	Name of the academic program:
	

	The scientific department to which the program is affiliated:
	

	The college to which the program is affiliated:
	

	Date of acceptance of the first cohort of students in the program:
	

	The graduation date of the first cohort of students:
	

	*The current situation regarding academic accreditation:
	

	*Accrediting body for accredited programs:
	

	*Date/ Type of accreditation/ Duration of accreditation for accredited programs:
	

	The academic year for which the report is prepared:
	


* In the case of applying for accreditation from more than one entity, the names of the entities, the accreditation results, its type, and duration should be specified.







	Second: Monitoring the improvement recommendations included in the reports of the previous academic year

	
Evaluation Areas
	* Improvement recommendations included in last year's reports
	*Executed recommendations
	Reasons for Non-Implementation 
"For the recommendations that were not executed during the year"

	Teaching and learning
	
	
	

	The academic and educational environment
	
	
	

	Research activities
	
	
	

	Community Activities
	
	
	

	The percentage of implementation of improvement recommendations =
(The improvement recommendations implemented during the current academic year / Total improvement recommendations in last year's reports × 100)
	



*The approved report for the achievement of the program’s annual operational plan for the previous year, the approved annual report for the program for the previous year and its attachments “KPIs report, the annual report to follow up on the achievement of the program’s objectives, PLOs Report, survey reports”, and the annual quality report for the previous year should be submitted. For programs that have undergone an accreditation process, the accreditation report and interim report, if any, should be submitted. For programs that have undergone an accreditation process from more than one accreditation body, the reports specific to each body should be submitted.
**The program's annual operational plan for the academic year covered by the report, along with a report on its implementation, and the program's annual report for the year covered by the report, should be submitted.







	Third: Monitoring the impact of the improvement recommendations that were implemented during the current academic year 

	Evaluation Areas
	Improvement recommendations implemented during the year
	*Impact on the performance level
	Reasons for the lack of improvement in performance levels when the proposals that were implemented did not achieve an improvement in performance levels.

	Teaching and learning.
	
	
	

	The academic and educational environment
	
	
	

	Research activities
	
	
	

	Community Activities
	
	
	

	The percentage of recommendations with a positive impact = 
The improvement recommendations that were implemented during the current academic year and positively reflected on the performance level of the program / Total improvement suggestions that were implemented during the year × 100)
	


* The approved annual KPIs report, the approved report on the implementation of the annual operational plan, and the annual report for the achievement of the program's objectives should be submitted.
https://nejranuniversity-my.sharepoint.com/:b:/g/personal/smalasmari_nu_edu_sa/EbezTGC-SzFFov_H6eoUmQYBVFDZ6EXXPR8U1MfLVEn6iQ?e=LttPK9 


	Fourth: Improvement recommendations for the upcoming academic year 

	Evaluation Areas
	Improvement Recommendations 

	Teaching and learning.
	

	The academic and educational environment
	

	Research activities
	

	Community Activities
	








	Fifth: Report Approval Data

	The person responsible for preparing the report
	

	Vice Dean for Development and Quality
	

	The number and date of the Department Council in which the report was discussed and approved.
	

	Date of submission for internal review from the Deanship of Development and Quality
	




	Sixth: Recommendations from the internal review of the Development and Quality Deanship "Quality Assurance Unit"

	Evaluation Areas
	Recommendation

	Teaching and learning.
	

	The academic and educational environment
	

	Community Activities
	

	Research activities
	

	Recommendations/ General Observations "including comments on the adequacy and quality of the attachments, the overall quality of the report, and suggestions for improvement".
	

	The report is accepted.
	

	It is required to address the internal audit comments and resubmit the report.
	



	Seventh: Documentation data for the internal review from the Deanship of Development and Quality.

	Reviewer In-charge
	

	Date of submission of the internal audit report
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الرقـــــــم: 



التـاريـــــخ:         /        /        ١٤هـ 



المرفقات:



تعليمنا يُحقق الرؤية











