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Content Description

Part |: General Framework of the Program
1. Introduction to the program
The Bachelor of Chemistry program is one of the programs of the College of
Science and Arts at Najran University, which aims to prepare national
competencies in the field of chemistry capable of supporting the scientific and
industrial sectors, through an integrated curriculum and educational outputs
that measure thinking, analysis and application skills.
2. Justification for creating the program
The program was established in line with:

. Local and national labor market requirements.

. National transformation goals and the Kingdom's Vision 2030.

. The decision of the Minister of Education to stop admission to teacher
preparation programs in the faculties of education, science and arts.

. The needs of industrial entities in Najran region (such as: cement, dairy,
water, paints, sugar) companies.

3. Program Mission

To provide a high-quality educational program that prepares chemists with knowledge,
scientific and research skills, and values in a learning and creative environment to meet
the needs of the community and the job market.

4. Program Objectives
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1. To equip students with the basic knowledge and concepts in the field of
chemistry, its branches, and related sciences.

2. To develop students' ability to think scientifically as chemists to analyze and
critically evaluate chemical data and information, and to solve scientific problems
necessary for professional requirements and job market needs.

3. To develop students' abilities to enable them to organize scientific concepts and
practical data, and to communicate them orally and in writing.

4. To develop students' research and computer skills and enhance their ability to
learn independently, and to enable them to use modern laboratory equipment and
methods.

5. To instill in students' professional ethics and Islamic values, and the ability to
work in teams and provide community service, in a way that supports scientific and
practical responsibility and environmental protection.

5. Organizational structure and self-study team formation
Includes:
. Head of the Department of Chemistry.

. Development and Quality Committee.
« Main Committee of the Self-Study Project.
. Sub-committees (for each academic accreditation standard).

« Supporting Committee.
Tasks and powers were distributed to ensure the effectiveness of
project management and communication with the university's
supporting bodies.
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@ Part Two: Quality Management and Improvement System
The program is based on the Deming Model (PDCA) consisting of four
interrelated phases:
1. Planning
Includes:
« Preparing study plans and academic descriptions.

Develop a learning outcomes measurement plan.

Annual operational plan.

Performance indicators monitoring plan.

Organizational and introductory guide and student guide.

2. Implementation
Includes:
. Apply policies and plans without unauthorized modification.

« Document all activities and records.

. Coordination between the executive committees and members of the
program.

« Submit reports to the competent authorities.

3. Evaluation
Includes:
. Course reports.

« Annual reports of the program.

. Opinion poll reports (students, faculty members, graduates, labor
market).

« Self-assessment reports.

. Analyze performance gaps and compare them to the target.
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4. Optimization
Depends on:
« Review performance reports.

« Prioritize improvement based on the impact of problems.
« Prepare a program development plan.
. Carry out correct or preventive actions.

. Follow up the implementation of the improvement plan and document
its results.

5. Close the quality circle
This stage includes:
. Integrate optimization outputs into a new cycle of planning.

. Use feedback as a basis for continuous development.
. Document evidence of improvement at each stage.

. Achievement follow-up plan and implementation indicators.

@ Part Three: Matrices of Programme Documents

This section includes matrices that illustrate the consistency of program
elements with institutional policies and quality standards, such as:

1. Program Committee Consistency Matrix

Demonstrate the compatibility of the committees with the organizational
structure of the College of Science and Arts and the Deanship of Quality.
2. Matrix of consistency of the program mission with the mission of the
college and the university

To enhance institutional harmony and ensure that outputs are directed
towards the objectives of the university.

3. Goal Consistency Matrix
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The objectives of the program are linked with the objectives of the college
and the objectives of Najran University.

4. Learning Outcomes Matrix and National Qualifications Framework

Ensure that learning outcomes are aligned with approved levels and focus on
knowledge, skills and values.

5. Program Quality Evaluation Matrix

Includes measurement tools, performance indicators, and checkpoints.

6. Program Accreditation Standards Matrix 2022

It links the content of the program with the standards of the National
Commission for Academic Accreditation and Assessment.

@ Part IV: Appendices, Documents and Regulatory Requirements
This section includes official documents, regulations, and requirements for
internal and external audit visits related to the program accreditation process.

1. Introductory and regulatory manuals
Regulatory Guide
The management structure of the program includes the functions of
committees and councils, the distribution of responsibilities, and the
mechanism of internal decision-making.
Program Introductory Guide
Explains:
. Inception of the program

. Mission and Objectives
« Learning Outcomes

« Performance Indicators
. Study Plan

« Educational Environment
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. Services provided to students
. Contact Details

Student Handbook
It provides students with an introduction to the program, explaining:
. Objectives and Outputs

« Future Jobs
. The student's role in quality
« University Values

« Advising and Academic Support Services

2. Approved Policies and Procedures
« Curriculum Development Policies

. Plan of extracurricular activities

« Internship & Internship Plan

. Scientific Research Plan

« Complaints and Grievances Policy
 Evaluation and Improvement Policies

These policies are reviewed annually by specialized committees, and
approved by the Department Council, the College Council, and the Deanship
of Development and Quality.

3. Performance and follow-up reports
Includes:

Course Reports
Published each semester, includes:
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« Success Rates
« Advantages and disadvantages
« Improvement proposals

« Output Achievement

Program Annual Report
It is issued by the Quality Officer and submitted to the Department Council,
and includes:

« The degree to which goals are achieved

. Implementation of the operational plan

. Improvement recommendations

Faculty Performance Evaluation Reports

Includes an individual assessment using HR models, with improvement plans
and documentation of meetings.

Operational Plan Implementation Reports

It is prepared by the committee chairmen, reviewed by the Quality Officer,
and presented to the Academic Council for corrective decisions.
Comprehensive Assessment Reports (every 4 or 5 years)

It includes a deep assessment of all aspects of the program and is used in the
preparation of self-study.

4, Polls

Used to measure the satisfaction of all stakeholders, it includes:
. Students

. Faculty Members
. Graduates

« Labor Market
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« Academic Leadership

« Administrators

. Parents (when needed)
Analyze the results of surveys and include their outputs in improvement plans.
5. Program Accreditation Visit Requirements
According to the models of the Education and Training Evaluation

Commission, the guide includes:
. Decision to establish the program

Regulatory and Induction Guide

« Program and Course Description

. Course and Program Reports Last Two Years
« Survey Reports

. Performance Indicators Reports

. Self-study

. Supporting evidence

Conclusion of the documents

This section represents an integrated documentary reservoir used to confirm
institutional commitment to quality, meet the requirements of national
accreditation, and prove the implementation of activities in accordance with
the standards of transparency and institutional responsibility.
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"The full version in Arabic has been attached after the
summary"

Our education fulfills the vision
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